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About the survey 
• Tyton Partners ran a nationwide online survey targeting Early Childhood Education (ECE) teachers and leaders from 

April 22-24, 2020 in order to better understand the wide-scale disruption resulting from COVID-19

• Survey questions focused on several issues including, but not limited to:

- Status of current services, including live and remote activities

- Strategies leveraged to engage with children and support families

- Key challenges in teaching/ learning and business operations

- Effectiveness and sustainability of current practices

• Respondents included 465 early childhood teachers and center directors, distributed across various center types

• Geographic distribution was roughly representative across states and location types (i.e., urban, suburban and rural)

• Tyton Partners has donated to the CDC Foundation’s Emergency Response Fund for Coronavirus in appreciation of 
all our respondents’ time (give.cdcfoundation.org)

For questions about the data or an opportunity to continue the conversation, please contact Managing Partner Adam 
Newman at anewman@tytonpartners.com

http://tytonpartners.com
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Survey demographics overview
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RegionLocationCenter Type RoleNumber of Children Served

Head Start, 10%

Northeast, 18%Rural, 18%

Independent center,
34%

Chain center, 9%

Private school, 22%

Midwest, 28%

Public school, 15%

South, 27%

Director / leader,
14%

Owner, 8%

Teacher or Aide,
77%

More than 500, 3%

Family/In-home, 10%

Urban, 28%

26 to 50, 13%

101 to 250, 32%

51 to 100, 30%

251 to 500, 8%

Suburban, 54%

Less than 10, 7%

West, 27%

11 to 25, 6%

*”Chain center” refers to providers with >5 centers regionally or nationally; **Survey population is generally reflective of U.S. enrollment across various center types; for example, 30% of 
children enrolled in Pre-K in the U.S. are in Head Start / Early Head Start or Public Schools, whereas in this survey 25% of respondents represent these public programs
Notes: 517 total respondents; Teachers include teacher’s aid (2% of respondents); 99% indicated they have responsibility and/or visibility into teaching, and 42% indicated they have 
responsibility and/or visibility into business operations 
Sources: Tyton Partners COVID-19 Early Childhood Education Survey, April 2020

Survey Demographics
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20%
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Open but with modified hours

We are closed

Open only for children of 
essential workers

Open as usual

PrivatePublic

11%
5%

19%

64%

93%

2%

6%

While nearly all public early childhood programs are closed, more than a third of 
private centers remain open, providing services to children and families

Notes: *”Public” refers to PreK public school and Head Start / Early Head Start centers, n=100; “Private” refers to independent and chain centers, private schools, and 
family/ in-home programs, n=327; Questions: “Please indicate the status of your center as a result of COVID-19;” n=427; “Why is your center currently closed or planning to close?;” n=276
Sources: NIEER; NCES; Tyton Partners COVID-19 Early Childhood Educator Survey April 2020

Status of center as a result of COVID-19, 
by type of ECE organization*

~44% of private operators are 
making independent decisions 
about the status of their centers

Reason for closing by type of ECE 
organization

100%

20%

40%

60%

0%

80%

Financial concerns
Mandated by national organization

Mandated by state

Decided by center leaders 
based on health concerns

Other

Public Private

1%
1%

9%
3%

3%

4%

53%

34%

92%

~70% of children enrolled 
in ECE attend private 

segment centers 
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~90% of public schools report engaging remotely with children; across public and 
private segments respondents feel equally prepared to tackle remote learning

Note: Questions: “Is your center currently engaging children remotely?;” n=248; “To what extent do you feel prepared to teach and/or support children remotely?” n=148
Sources: Tyton Partners COVID-19 Early Childhood Educator Survey April 2020

Remote learning status, 
by type of ECE organization

40%

0%

20%

60%

80%

100%

Not yet but we plan to

No

PrivatePublic

Yes

41%

10%

3%

2%

88%

56%

100%

0%

80%

60%

40%

20%

Public

Not prepared at all

Somewhat unprepared

Well prepared

Neutral

Reasonably prepared

Private

20%

35%

9%

37%

24%

10%8%

25%

9%

23%

Private centers are less 
likely to offer remote 
services to children

Self-described remote learning preparedness, 
by type of ECE organization

Less than half of 
respondents’ report 
feeling unprepared
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All centers are fairly engaged with their children, with larger ones generally most 
active; frequency of interactions is also high

Note: Small centers serve <50 students; Medium centers serve 50-250 students; Large centers serve >250 students; Questions: “What activities is your center using to engage children? Please 
select all that apply;” n=278; “How often do you engage in these activities?;” n=278; ”How many total children does your center serve?”;” n=476
Sources: Tyton Partners COVID-19 Early Childhood Educator Survey April 2020

Most common activities to engage children, by size of ECE center

0% 50% 75%25% 100%

Provide print books for children

% using tactic 2+ times per week

Provide access to 
subscription-based digital instruction

(e.g. videos, apps, lessons)

Refer families to digital instructional
content (e.g. videos, apps, lessons)

Assign activities to children

Engaged with children via
recorded video sessions

Engage with children live via video

Provide meal services to children

71%

79%

70%

29%

70%

56%

78%

Mid-sized LargeSmall

Centers are much more likely to 
record their own videos to share 
with children than offer access to 

subscription-based content
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Majority of respondents’ support children and families; both public and private 
centers communicate regularly and connect families with relevant local services

Note: Questions: “Is your center currently supporting families remotely?” n=393; “What activities is your center using to support families? Please select all that apply;” n=221; “What channels is 
your center using to communicate directly with families?;” n=194
Sources: Tyton Partners COVID-19 Early Childhood Educator Survey April 2020

Centers supporting families remotely, 
by type of ECE organization

Top family support activities, 
by type of ECE organization

40%

20%

100%

0%

80%

60%

Overall

No

Not yet but we plan to

Yes

Public Private

44%

7%

36%

3%

1%

3%

92%

53%
61%

50%0%

Communicate directly with 
families

Connect families to local 
support services

Refer families to digital 
informational resources 

(e.g., blogs, articles)

31%

37%

33%

46%

20%

31%

PrivatePublic

• 22% of educators are using 
early childhood software 
applications

• 55% are communicating via 
social media

• 72% are using video 
conference with parents

• 78% are using e-mail
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More than 25% of closed centers had contingency plans for an unforeseen 
disruption, but most did not anticipate a long-term need scenario 

Note: Data reflects respondents who have responsibility or visibility into the business functions of their centers; Questions: “Did your center have a plan in place for unforeseen closure?;” n=125; 
“How long was your center’s plan meant to support its expenses?”  
Sources: Tyton Partners COVID-19 Early Childhood Educator Survey April 2020

Readiness of centers for an unexpected disruption 

100%

40%

60%

80%

0%

20%

Had a plan in
place

No plan
in place

Existence of plan for 
unforeseen closures

27%

73%

Length of time plan was 
designed to cover expenses

1-2 months

Not sure

Less than 1 month

3 months or more

36%

11%

32%

21%

“We just weren’t ready 
for this length of time.”
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Currently open centers are making major adjustments to meet the needs of their 
constituents 

Note: Data reflects respondents who have responsibility or visibility into business functions of their centers; Questions: “Has your center modified its services in any way? Please select all that 
apply;” n=119
Sources: Tyton Partners COVID-19 Early Childhood Educator Survey April 2020

Modifications made by centers remaining open

“I restricted parent visits into the center and also altered age range, 
so we now accept school-age children.”

“I furloughed most of our employees and then shifted around the 
hours of a few I have decided to keep on.”

“We have had to combine classrooms and cut teacher hours.”

“I end up staying an extra hour or two sanitizing every toy and 
nook and cranny in my room daily.” 

Encourage staff to wear personal
protective equipment

Alter activities to promote 
social distancing

Reduce open hours

Increase number of 
children we accept

Increase open hours

Require staff to wear personal 
protective equipment

No significant changes

Reduced the number of children

2%

6%

22%

37%

24%

21%

17%

19%

Business operations

Daily routines

Select quotes by center decision-makers

“We check fevers and wash hands every day upon arrival – for 
both staff and kids.”

“We space the sleeping children six feet apart, and we spend 
much more time outdoors.”

“We are awaiting the governor and our state to set standards of 
practice.”
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More than 25% of centers are asking parents to contribute a portion of normal fees 
if they are able; in exchange, centers are putting together remote activities for kids

Note: Questions: “In response to COVID-19, which of the following activities has your center already pursued? Which does your center anticipate pursuing in the next 3-6 months?;” n=193
Sources: Tyton Partners COVID-19 Early Childhood Educator Survey April 2020

Business tactics undertaken by early childhood centers in response to COVID-19

0% 5% 20% 25%15%10% 30%

Dismiss staff

Increase marketing budget

Share assessment of children's
development to-date

Distribute meals or food supplies

Plan online/ video-based activities

Host conversations with children
explaining the change

Ask parents to contribute 
a portion of normal fees

Furlough staff

Distribute non-digital activities

Take out a loan/ line of credit

Record online/ video-based activities 24%

21%

9%

10%

15%

13%

7%

15%

28%

23%

27%

Identified as a top anticipated activity in the next 3-6 months

“My biggest concern is for 
parents to have a continued 
paycheck. I know if parents 

stop paying tuition it’s because 
they can no longer afford to.” 

“I’ve been licensed for 40 
years. Now, I have no 

income. This has been an 
unbearable heartbreak.”
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Children’s social and emotional development is a key priority across public and 
private segments; however, segments otherwise have different short-term concerns

Note: Questions: “What are your key short term concerns (i.e. next 2-3 months)? Please select up to three.”; Public n = 111, Private n= 416
Sources: Tyton Partners COVID-19 Early Childhood Educator Survey April 2020

0% 25% 50%

Support children’s continued social and 
emotional development 

Retain my center’s staff

Accommodate English language learners

Pay my personal expenses

Accommodate children with disabilities

Assess children’s performance

Retain my center’s enrollment

Pay my center’s expenses

Support children who don’t have access 
to technology/ Wi-Fi

Keep children’s academic 
development on track

Provide support for parents/ families

PrivatePublic

Short-term (i.e., next 2-3 months) concerns for ECE respondents 

A larger percentage of 
public center workers 

are focused on 
providing support for 
parents and families

Technology access is a notable 
concern at public centers

Private center respondents are far more anxious about 
business operations and center viability  

Private center respondents are far more anxious about 
business operations and center viability  

Private center respondents are far more anxious about 
business operations and center viability  
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Long term, academic development and assessment are increased focus across the 
public and private segments; financial concerns also come to the forefront

Notes: Questions: “What are your key long term concerns (i.e. 6-12 months+)? Please select up to three.”; Public n = 111, Private n= 420; *Flat % reported as “top three,” but increased rank
Sources: Tyton Partners COVID-19 Early Childhood Educator Survey April 2020

Long-term (i.e., 6-12+ months) concerns for ECE respondents

Personal expenses increase as 
concern, especially for public centers

è

é Concern expected to increase long term
è Concern remains consistent long term
ê Concern expected to decrease long term

0% 50%25%

Accommodate children with disabilities

Assess children’s performance

Pay my personal expenses

Retain my center’s enrollment

Keep children’s academic 
development on track*

Support children’s continued social and 
emotional development 

Accommodate English language learners

Provide support for parents/ families

Retain my center’s staff

Pay my center’s expenses

Support children who don’t have access 
to technology/ Wi-Fi

PrivatePublic

Private center respondents are far 
more anxious about business 
operations and center viability  

Private center respondents are far 
more anxious about business 
operations and center viability  

Business operations and center viability 
concerns rise for both groups  

è

é

ê

è

é

é

é

é

é

è

Increased focus on performance 
assessment for both groups

Academics rises to #2 ranked 
concern for both groups
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Public segment centers need cleaning supplies, advice, and staff PD; private 
segment centers place priority on funding/ financing assistance

Note: Questions: “Which of the following support would be most helpful to support your center? Please select up to three.”; Public n = 96, Private n = 311
Sources: Tyton Partners COVID-19 Early Childhood Educator Survey April 2020

25% 40%0%

Deferment/ forgiveness on rent or utility bills

Personal loans for your children’s families

Supply or service discounts from vendors

Assistance sourcing cleaning supplies/
protective equipment

Advice and best practices

Professional development for staff

Aggregated data/reports

Business loans for your center

Personal loans for your center’s staff

PrivatePublic

Most helpful potential supports

Public segment 
centers would value 

professional 
development for staff

Private centers 
more interested 

in forgiveness on 
essential bills

Private centers 
are focused on 
business loans

• Hazard pay for all workers at open facilities
“My staff has been loyal and working tirelessly. 
Would love to see increased pay for them.”

• Direct financial grants for both open and closed 
centers

“More non-loan money for small businesses. 
Not sure how long our center will be able to meet 
payroll.”

• Permission to use consumer-facing video software 
“I miss my classroom and my kids.”

• Social recognition for workers
“I love my job, but I get frustrated because I feel 
we aren’t given enough credit or 
acknowledgement.”

Popular write-in options
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Overall, respondents are optimistic that their centers will be open within a year, 
even those at currently closed centers

Note: Questions: “What do you anticipate the state of your center will be a year from now?”; n = 247
Sources: Tyton Partners COVID-19 Early Childhood Educator Survey April 2020

0%

100%

60%

40%

20%

80%

Open,
increased 
enrollment

Closed

Open, 
reduced 
enrollment

Open, 
normal 
enrollment

Currently
Closed

Currently 
Open

185

68%

61%

8%

1%

62

21%

11%

30%

What do you anticipate the state of 
your center will be a year from now?

“The childcare industry workforce operates on such tight margins already, loans 
may help in the short term but will only delay the big problems long term.“

“We rely on community events for marketing…If I can’t increase enrollment to 
more than our returning students, we may not be able to even reopen!”

“Things are uncertain. We already had declining enrollment prior to the 
pandemic.”

“We are closed due to our county’s shelter in place order. Families tell us that 
when that is lifted, they will begin returning to their normal schedules.”

“Seeing the Director engaging the families is indeed comforting to me. This 
shows a vested interest in her efforts of possibly reopening our school!“

“We need answers [as] to when we can have the children back in the 
classroom.”

“Harried parents are lost right now due to their own overwhelming 
responsibilities.”

“We are essential workers!”
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Tyton Partners – Who we are

Evolved Advisory An evolved advisory platform serving clients across the global education, media and 
information markets 

Investment Banking Investment banking services built on a foundation of strategy development and 
operating experience

Strategy Consulting Strategy consulting built on a foundation of transactional experience and data-based 
market insight

Unique Insights A dynamic firm delivering insights, connectivity, and outcomes to a diverse range of 
companies, institutions, organizations, and investors



16

Our clients span the education ecosystem  
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Thank You 

Adam Newman 
Managing Partner
anewman@tytonpartners.com

Andrea Mainelli
Senior Advisor
amainelli@tytonpartners.com

Tanya Rosbash
Director
trosbash@tytonpartners.com

Abbe Cart
Principal 
acart@tytonpartners.com

Avleen Makkar
Principal 
amakkar@tytonpartners.com

http://tytonpartners.com
http://tytonpartners.com
http://tytonpartners.com
http://tytonpartners.com
http://tytonpartners.com

