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Tyton Partners surveyed over 100 school and district administrators

Notes: *Survey question: ”Which of the following best describes your role?” n=126; other includes assistant/associate superintendent of curriculum or human resources, chief academic officer, and chief 
information officer **survey question: “Which grades do you primarily support?” n=107; ^survey question: “How many students are enrolled in your school district?” n=107; ^^survey question: “Please 
select the state where your school is located.” n=107
Source: K12 ARP ESSER Survey 2023

45%

16%

13%

10%

Role*

Principal

Superintendent

Other

Curriculum/
Instructional Director

n = 126

47%

30%

13%

10%High School

Grades**

All Grades (K-12)

Elementary School

Middle School

107

40%

32%

12%

13%

3%More than 50,000

10,001-50,000

5,001-10,000

District size^

Fewer than 1,000

1,001-5,000

107

16%

10%

7%

7%

7%

6%

6%
4%
3%
3%

34%

State^^

Nebraska

Other

Arizona

Indiana

Massachusetts

Wisconsin
Colorado

Kentucky

North Carolina

Michigan

Illinois

107
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The majority of administrators report currently having enough funding, with ~30% 
of ESSER funding remaining; ESSER has been a very important source of funding

Notes: *Survey question: “Which of the following best describes your current sentiment towards your school/district’s budget for the upcoming year (AY '23-'24)?”; **survey question: “Please 
estimate the percentage of ARP ESSER funding that has not been allocated yet by your school/district (i.e., still needs to spent by the September 2024 deadline).”; ^survey question: “How 
important has ARP Elementary and Secondary School Emergency Relief Fund (ESSER) funding been to your budget this school year and next year?” n=124
Source: K12 ARP ESSER Survey 2023

Importance of ARP ESSER over time^
Current sentiment 
towards budget* 

Not at all 
important

Extremely 
importantNeutral

52%

27%

13%

5%
81-100%
61-80%

41-60%

2%

0-20%

n = 124

21-40%

11%

44%

23%

18%

4%

Good enough

Just enough to get by

Plenty of money

Very underfunded
n = 124

Need more

Percentage of funds 
unallocated**

Last year

Current

Next year

Average

Middle 50%

47% extremely 
important

51% extremely 
important

50% extremely 
important

~30% of 
ESSER 
funding 

remains, on 
average
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Administrators remain focused on providing supportive environments for 
students and prioritizing students’ mental health heading into the next year

Notes: *Survey question: “What are your school/district’s top priorities as you head into next year (AY ’23-’24)? Please select up to three.”; **survey question: “Are there any other priorities 
not reflected above that your district is emphasizing? If so, please write them in the space provided below.”, n = 126
Source: K12 ARP ESSER Survey 2023

34%

33%

33%

28%

25%

21%

17%

16%

16%

15%

13%

12%

8%

5%

2%

Accelerate learning to address pandemic-related loss

Ensure student well-being and mental health

Develop the whole child (i.e., social-emotional learning)

Address staffing shortages (i.e., recruit/retain teachers)

Improve performance on end-of-year assessments

Ensure teacher/staff well-being and mental health

Establish differentiated learning pathways for students

Improve school culture (i.e., attendance, engagement, motivation)

Improve equity for all students (i.e., DEI efforts)

Support specialized student populations (i.e., ELL, SPED)

Improve teacher professional development

Manage with no/ limited availability of ESSER funding

Effectively incorporate technology into teaching and learning

Improve graduation rates

Prepare students for college and careers

Top administrator priorities for next year (AY ‘23 –’24)*,**

Districts continue to 
address longer-term 
COVID effects on 
learning and 
operational capacity 
constraints
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ESSER has largely been spent on operational improvements and instructional 
solutions, in addition to resources to better support students and teachers

Notes: Survey question: “In which of the following areas have you ever invested ARP ESSER funding?”, n=124, Please select all that apply.
Source: K12 ARP ESSER Survey 2023

57%

56%

55%

47%

44%

39%

35%

28%

24%

23%

23%

22%

16%

13%

8%

8%

Technology hardware (e.g., laptops, tablets, interactive flat screens)

Curriculum solutions

Digital classroom learning tools (e.g., classroom management software, learning platforms)

Improvements and repairs to school facilities (i.e., capital expenditures)

Supplemental academic services (e.g., tutoring)

After school enrichment programs

Professional development services from external organizations

Acquisition of PPE and sanitation supplies to limit the spread of COVID-19

Hiring additional paraprofessionals (e.g., behavior specialists, interventionists, etc.)

Hiring additional full-time teachers and instructional staff

Assessment solutions

Administrative technology (e.g., student information systems, data and analytics)

Permanent salary increases for teachers/ administrators

Special education services from external organization

Virtual learning services (e.g., online courses)

One-time payments to teachers/administrators (e.g., bonuses)

Areas where ESSER has been invested to date

Operations & infrastructure
Instructional solutions

Workforce related
Student support & wraparound services
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After ESSER expires, administrators will continue investing in curriculum solutions 
discovered during the pandemic, as well as technology and capital improvements

Notes: Survey question: “Of the following areas in which ESSER funding was used, which areas will your school/district continue investing in after ESSER funding expires? Please select up 
to three areas.” n = 123
Source: K12 ARP ESSER Survey 2023

39%

28%

24%

13%

12%

10%

9%

9%

7%

6%

4%

3%

3%

2%

2%

2%

One-time payments to teachers/administrators (e.g., bonuses)

Virtual learning services (e.g., online courses)

Acquisition of PPE and sanitation supplies to limit the spread of COVID-19

Permanent salary increases for teachers/ administrators

Administrative technology (e.g., student information systems, data and analytics)

Assessment solutions

Professional development services from external organizations

Hiring additional paraprofessionals (e.g., behavior specialists, interventionists, etc.)

Special education services from external organization

Hiring additional full-time teachers and instructional staff

Digital classroom learning tools (e.g., classroom management software, learning platforms)

After school enrichment programs

Supplemental academic services (e.g., tutoring)

Improvements and repairs to school facilities (i.e., capital expenditures)

Technology hardware (e.g., laptops, tablets, interactive flat screens)

Curriculum solutions

Areas of investment enabled by ESSER funding that districts will continue to spend on after loss of ESSER funds

Student support & wraparound services
Instructional solutions

Workforce related

Operations & infrastructure

Districts invested in “COVID-
resources” to address longer-term 
issues from the pandemic and will 

likely continue investing after 
ESSER expires
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Curriculum, supplemental services, and digital tools are areas in which ESSER 
funding was used that have relatively high durability as continued investment areas

High (60%)

High 
(40%)

Low (0%)

ESSER investment stickiness

Low 
(0%)

Priority for ESSER spend**

Relative 
durability*

Notes: Survey questions: *“In which of the following areas have you ever invested ARP ESSER funding?”, n=124, Please select all that apply; **“Of the following areas in which 
ESSER funding was used, which areas will your school/district continue investing in after ESSER funding expires? Please select up to three areas.” n=123
Sources: K12 ARP ESSER Survey 2023

Salary 
increases

Curriculum 
solutions

Technology 
hardware

Capital 
improvements

Digital tools
Teacher 

PD

Supplemental 
academic services

Hiring 
additional 

staffAssessment 
solutions

Administrator 
technology

Special ed 
services

One-time 
bonuses

PPE

After school 
enrichment 
programs

Virtual 
learning

Avg. = 20%

Avg. = 40%

Districts will face trade-
offs when prioritizing 

future spend on “COVID-
resources”
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ESSER funding has shifted from infrastructure spend to instructional 
materials and professional development over the last few years

Notes: *Survey question: “In which of the following areas have you allocated the most ARP funding this past year (2021-22)? Please select up to three areas.”; n = 86; **survey question: “Which of the following 
areas have you allocated most of the ARP funding to this school year (AY ‘22-‘23)? Please select up to three areas.” n = 124; ^survey question: “In which of the following areas do you plan to allocate most of any 
remaining ARP funding in the next year (AY ‘23-’24)? Please select up to three areas.” n = 124
Source: K12 ARP ESSER Survey 2023, K12 ARP ESSER Survey 2023

57%

43%

29%

29%

28%

27%

9%

8%

7%

6%

5%

2%

1%Permanent salary increases
for teachers/ administrators

Special education services 
from external organization

Virtual learning services

Assessment solutions

One-time payments to 
teachers/administrators

Professional development 
services from external organizations

Hiring additional staff

Supplemental academic services

Administrative platforms and tools

Acquisition of PPE 
and sanitation supplies

Improvements and repairs
to school facilities

Technology hardware

Curriculum solutions

Digital classroom learning tools

2021 – 2022* 2022 – 2023** 2023 – 2024^

29%

26%

35%

13%

34%

20%

12%

6%

2%

4%

2%

2%

10%

11%

18%

20%

25%

2%

29%

15%

15%

4%

6%

2%

3%

2%

5%

18%

At the onset of ESSER, districts 
followed mandates to spend on 
PPE and capital improvements

As the pandemic drew on, investments 
to address learning loss and teacher 
capacity constraints were prioritized

Investments to accelerate learning and 
support staff will continue to be 
prioritized with remaining ESSER funding

-39%

-23%

2-year Δ

-4%

-27%

+1%

+6%

+6%

+6%

+3%

+7%NA
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K-8 ELA and math have been key areas of investment over the last few years, while 
spend has been less prioritized within science and at the high-school level broadly

Notes: Survey question: “Curriculum - Have you used or do you plan to use ARP ESSER funding to invest in any of the following curriculum products/services? Please select all that apply.”, 
2021-2022 n=31, 2022-2023 n=48, 2023-2024 n=48
Source: K12 ARP ESSER Survey 2023, K12 ARP ESSER Survey 2023

84%

71%

61%

58%

55%

55%

35%

32%

32%

23%

ELA (grades K-5)

ELA (grades 6-8)

Special populations

Math (grades K-5)

ELA (Grades 9-12)

Math (grades 6-8)

Science (grades K-5)

Math (grades 9-12)

Science (grades 6-8)

Science (grades 9-12)

2021 - 2022

65%

50%

54%

27%

48%

38%

35%

19%

25%

10%

2022 - 2023

54%

42%

44%

25%

38%

40%

27%

17%

17%

13%

2023 - 20241-year Δ

-19%

-21%

-7%

-31%

+7%

-17%

0%

-13%

-7%

-13%

1-year Δ

-9%

-8%

-10%

-2%

-10%

+2%

-8%

-2%

-8%

+3%

Curriculum areas where ARP ESSER was planned to be invested 
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While summer courses were prioritized during the onset of the pandemic, face-
to-face tutoring has emerged as the leading supplemental academic service

Notes: Survey question: “Supplemental - Have you used or do you plan to use ARP ESSER funding to invest in any of the following curriculum products/services? Please select all that apply.” 
2021-2022 n=25, 2022-2023 n=37, 2023-2024 n=36
Source: K12 ARP ESSER Survey 2023, K12 ARP ESSER Survey 2022

71%

63%

54%

29%

17%

After-school enrichment

Summer courses

Tutoring (face-to-face)

2021 - 2022

Tutoring (virtual)

Homework help (virtual)

78%

89%

57%

38%

38%

2022 - 2023

42%

61%

25%

14%

14%

2023 - 2024
1-year Δ

+7%

+16%

+3%

+9%

+21%

1-year Δ

-36%

-28%

-32%

-24%

-24%

Supplemental areas where ARP ESSER was planned to be invested 
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K-8 ELA and face-to-face tutoring will be key areas of continued 
investment to combat pandemic-related learning loss

Notes: *Survey question: Which of the following will your school/district prioritize investing in after ARP ESSER expires in September 2024? Please select up to 3. n=86; **survey question: 
“Which of the following will your school/district prioritize investing in after ARP ESSER expires in September 2024?”, Please select up to 3. n=85
Source: K12 ARP ESSER Survey 2023

33%

15%

8%

8%

2%Homework help (virtual)

Tutoring (virtual)

Tutoring (face-to-face)

After-school enrichment

Summer courses

Prioritized supplemental areas after ARP ESSER expires*Prioritized curriculum areas after ARP ESSER expires**

28%

8%

8%

7%

7%

5%

2%

1%

0%

6-8 ELA

K-5 ELA

K-5 Math

Special populations
curriculum

6-8 Math

K-5 Science

9-12 Math

9-12 ELA

6-8 Science

9-12 Science

0%
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